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MEMORANDUM FOR | nt egrated Concept Team (I CT) Charter Members

SUBJECT: ICT Charter for Designer Cbscurants

1. Purpose: To develop initial operational concept and requirenents
docunentation for a Designer Cbscurant.

2. Background: In a conbat situation our ability to freely use our
obscurant capability is hindered by the effects that it has on our own
systens. To maintain informati on dom nance of the threat it is

i nportant that we devel op obscurants that defeat the threat
capabilities but at the sane tinme have little to no i npact on our own
capabilities.

3. Scope: This ICT will explore existing technologies to identify a
| ow cost yet effective force survivability tool. The ICT report wll
focus on force survivability requirenents, associated materiel, and

t echnol ogy sol uti ons.

4. (Objectives: To identify and test a proof of concept for total
force survivability through the use of Designer CObscurants.

5. Deliverables:
a. Concept statenment for Designer CObscurants.
b. Action Plan.
c. Analysis of Alternatives
d. Operational Requirenents Docunentation.

e. Analysis of Virtual and Live assessnment of Designer
Qobscur ants.

6. Schedul e: Final report is due to Cndt, USACMLS NLT 1 Mar. 01 for

approval .

7. Organization: This ICT will consist of a chairnman, a team | eader
and nenbers fromthe organi zations |isted below The participating
and supporting organi zations will designate nmenbers. Menbership is by

name. Once |ICT nenbers are designated by the
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participating organi zations, individuals should not be changed, except
for emergency or change of job assignnent.
a. Chairman: LTC Jay Butler, TSIPO DTLOVS, USACM.S.

b. Deputy Chairman: CPT Budd C. GlIfillen Jr., Snoke Team
Chi ef, Chem cal Division, MANSCEN DCD, HQ MANSCEN.

c. Team Leader: M. David Ito, Action Oficer, Snmoke Team
Chem cal Division, MANSCEN DCD, HQ MANSCEN.

d. Menbers:
(1) Battle Labs: SBL.
(2) School DCD: MANSCEN DCD- Chemi cal .
(3) DTLOMB: Chief CD.
(4) MANSCEN: Sim Ctr
(5) MANSCEN: DOTD.
(6) O her Agencies required: ECBC and PM Snpke
8. Responsibilities:
a. The ICT Chairman shall be responsible for:
(1) Execution of the charter.
(2) Formation of the ICT.

(3) Setting neeting dates, IPRs, and internal product
m | est ones.

(4) Ensuring the ICT work environnent fosters an
at nrosphere that pronotes crossing organi zati onal boundaries and
free fl ow dial ogue.

(5) Reports through the Chem cal Division MANSCEN DCD
Chi ef, through Director DTLOVS, through the Assistant Comandant
USACMLS to the Commandant USACM.S.
b. The Team Leader is responsible for:

(1) Day-to-day managenent of the |ICT process.
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(2) Recommendi ng/ announci ng venues and neeting dates.
(3) Conducting/adm nistering I CT neetings.

(4) Docunenting decisions in mnutes and distribution of
m nutes to the nenbership.

(5) Maintaining the |ICT nenbership listing.
c. The ICT nenbers are responsible for:

(1) Accepting taskings that require research, witing, and
briefing.

(2) Actively participating in the ICT by supporting and
attendi ng |1 CT neeti ngs.

(3) Completing assigned tasks and providing results on
schedul e.

(4) Keeping their chain of conmand i nformed of ICT
progress as a condition of being enpowered to act on behal f of
their organization.

(5) Ildentifying potential good ideas across DTLOVS.

9. Duration: This charter is effective upon signature and term nates
upon USACM.S approval of the final report.

10. Poi nt of contact is CPT Budd G Ifillen, Cbscurants Team Leader
Chem cal DCD, at (573) 596-0131 ext. 37145 or DSN 676-7145 or email at
gilfillb@wod. arny.m | .
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